
1

ñHelping people share lifeôs joyò

2017 



2

Safe Harbor Disclaimer

Thispresentationcontains"forward-looking"statementswithin the meaningof Section27A of the SecuritiesAct of 1933, asamended,and Section21Eof the
SecuritiesExchangeAct of 1934, asamended,that involve risksand uncertainties. Theseforward-lookingstatementsincludestatementsabout our plansfor
2017 and beyondand our businessoutlook for the secondquarter, full year2017, and full year2018and statementsabout historicalresultsthat maysuggest
trends for our business. You can identify these statementsby the use of terminology such asάƎǳƛŘŀƴŎŜέΣάōŜƭƛŜǾŜέΣάŜȄǇŜŎǘέΣάǿƛƭƭέΣάǎƘƻǳƭŘΣέάŎƻǳƭŘέΣ
άŜǎǘƛƳŀǘŜέΣάŀƴǘƛŎƛǇŀǘŜέor similarforward-lookingterms. Youshouldnot rely on theseforward-lookingstatementsasthey involverisksanduncertaintiesthat
may causeactual results to vary materially from the forward-looking statements. Factorsthat might contribute to suchdifferencesinclude,amongothers,
decreasedconsumerdiscretionaryspendingasa result of generaleconomicconditions; our ability to expandour customerbaseand increasesalesto existing
customers; our ability to meet production requirements; our ability to successfullyintegrate acquiredbusinessesand assets; our ability to retain and hire
necessaryemployees,includingseasonalpersonnel,and appropriatelystaff our operations; the impact of seasonalityon our business; our ability to develop
innovative,new productsand serviceson a timely and cost-effectivebasis,includingour next generationShutterflyplatform and mobile offering; unforeseen
difficultiesexecutingon plannedstrategicrestructuringactivities; consumeracceptanceof our productsandservices; our ability to developadditionaladjacent
linesof business; unforeseenchangesin expenselevels; and competition and the pricingstrategiesof our competitors, which could lead to pricingpressure.
Formore information regardingthe risksanduncertaintiesthat couldcauseactualresultsto differ materiallyfrom thoseexpressedor implied in theseforward-
lookingstatements,aswell asrisksrelating to our businessin general,we refer you to theάwƛǎƪCŀŎǘƻǊǎέsectionof our SECfilings,includingour most recent
Form10-Kand10-Q, whichare availableon the SecuritiesandExchange/ƻƳƳƛǎǎƛƻƴΩǎWebsite at www.sec.gov. Theseforward-lookingstatementsare based
on currentexpectationsandthe companyassumesno obligationto updatethis information.

This presentation includes non-GAAPfinancial measures,including Adjusted EBITDA,non-GAAPprofits/margins, and Adjusted EBITDAminus Capital
Expenditures. We define AdjustedEBITDAas earningsbefore interest, taxes,depreciation,amortizationand stock-basedcompensation. We define Adjusted
EBITDAminus CapityalExpendituresas Adjusted EBITDAless purchasesof property, plant and equipment and capitalization of software and website
developmentcosts. Themethodwe useto producenon-GAAPfinancialmeasuresis not computedaccordingto GAAPandmaydiffer from the methodsusedby
other companies. Tosupplementour consolidatedfinancialstatementspresentedon a GAAPbasis,we believethat thesenon-GAAPmeasuresprovideuseful
information about our core operating results and thus are appropriate to enhancethe overall understandingof our past financial performanceand our
prospectsfor the future. Theseadjustmentsto our GAAPresultsare made with the intent of providingboth managementand investorsa more complete
understandingof our underlyingoperational results and trends and performance. Managementusesthese non-GAAPmeasuresto evaluateour financial
results, develop budgets,manageexpenditures,and determine employeecompensation. The presentation of additional information is not meant to be
consideredin isolationor asa substitutefor, or superiorto, grossprofit, net income(loss)or net income(loss)per sharedeterminedin accordancewith GAAP.
Managementstronglyencouragesreviewof our financialstatementsandpublicly-filed reportsin their entirety andto not rely on anysinglefinancialmeasure.
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Investment Highlights
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Unique digital e-commerce business with scale, powerful brand and clear market leadership

Vibrant market for photo-based products with favorable secular trends

Focus on personalized products create competitive and business model differentiation

Vertical integration and technology capabilities widen competitive moat, create barriers to scale 

Attractive business model featuring large repeat customer base, strong EBITDA and cash flow generation

Solid capital structure and commitment to capital returns
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Fully Scaled Leading Digital E-Commerce Business

($ in Millions)

Notes:

*Adjusted EBITDA is defined as earnings before interest, taxes, depreciation, amortization and stock-based compensation.

Please see our SEC filings on Form 10-K for reconciliations.

$641 $784 $922 $1,059 $1,134

2012 2013 2014 2015 2016

$128 $150 $167 $192 $208

2012 2013 2014 2015 2016

Revenue

Adjusted 
EBITDA *

$40.7 
$22.1 $6.2 $18.3 

$49.1 

2012 2013 2014 2015 2016

GAAP
Operating

Income
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Today

Consumer:
Å Fully scaled market leader

Å 30B hosted photos

Å 10M customers placing 27M orders annually

Å $36 AOV

Å 75% repeat customer rate*

Leading consumer franchise paired with high-growth enterprise opportunity

Enterprise:
Å Early stage high growth opportunity

Å Targets integrated direct marketing needs of 

Fortune 500

Å Leverage in-house manufacturing capability 

augmented by partners

Å Industry moving to digital from offset based 

on favorable economics

Notes:

Numerical statistics for the fiscal year ended December 31, 2016.

*Customers who purchased from Shutterfly in the fiscal year ended December 31, 2016, and were also prior customers.

Commercial 
Lithograph Printing

41.4%

Other Printing
16.9%

Commercial 
Screen Printing

9.6%

Commercial 
Flexographic 

Printing
10.5%

Digital Printing
11.5%

Book Printing
6.0%

Commercial 
Gravure Printing

4.1%

U.S. Enterprise 
Printing Market 

$1B+
Revenues
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What Sets Shutterfly Apart

Brand 
Strength

Manufacturing 
Operations

Our Team Technical 
Capabilities

1

Customer 
Loyalty

2 3 4 5

{ƘŀǊƛƴƎ ƭƛŦŜΩǎ ƧƻȅΦ

Shutterfly has built differentiated competitive strengths that are poised to drive customer 

innovation, profitable growth, and shareholder value
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Growth strategy moving from a focus on building scale to leveraging competitive 

advantages to drive revenue growth and improve profitability and quality of earnings

Charting Our Next Phase of Growth

Make 
Purchasing 

Personalized 
Products 
Simple

Offer a 
Broader Range 

of Products

Pivot to 
Mobile

Leverage Our 
Manufacturing 

Platform
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Make Purchasing Personalized Products Simple

Platform and Device Agnostic, End-to-End Photo Solution

INTELLIGENT 
ORGANIZATION

SIMPLIFY PRODUCT              
CREATION

ÅOrganize by time, place, people, tags 

and more

ÅEasily search, filter, curate, annotate

ÅSmart algorithms: photo rank, facial 

recognition and deduplication

30+ Billion Photos

Auto-upload from desktop and mobile 

devices. Import from third party 

services

AUTO -UPLOAD
& AGGREGATE 

ÅSimple creation experiences

ÅSite speed and reliability

ÅAutomated product creation using 

machine learning algorithms

ÅOne-click purchases
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Offer Customers a Broader Range of Products

20171999

PRINTS PHOTO BOOKSCALENDARS

HOME DÉCOR / 
PHOTO GIFTS 
EXPANSION

CARDS 
EXPANSION /

CREATION 
PATH REDESIGN

STATEMENT 
GIFTS

TINY PRINTS 
ACQUISITION

Ψлл Ψлм Ψлн Ψло Ψлп Ψлр Ψлс Ψлт Ψлу Ψлф Ψмл Ψмм Ψмн Ψмо Ψмп Ψмр Ψмс

CARDS
PHOTO
GIFTS TINY PRINTS

BOUTIQUE

SHUTTERFLY
WEDDING 

STORE
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Adding products, simplified creation experiences and new customer acquisition levers                                

to drive engagement

Pivot Towards Mobile

Auto-upload More ProductsSimplified 

Creation 

Experiences

18% 
Shutterfly brand 

revenues in 

2016
50%+

Y-o-Y
growth

2016 app customers & 

revenue more than doubled
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Leverage Our Manufacturing Platform

Variable inputs are managed through a consolidated gateway to various manufacturing operations:

GATEWAY

SFLY Insource
3 Facilities

Outsource Partners
30+ Partners

Tempe Shakopee Fort Mill

Consumer
Business

Enterprise
Business
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Consumer
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Shutterfly Brands and Products ðConsumer

The market leader in personalized 

photo products and services

Gather and organize your photos and 

videos so you can easily find, share 

and transform them into personalized 

photo books, cards, home decor and 

gifts

The leading online cards and stationery 

boutique, offering stylish 

announcements, invitations and 

personal stationery 

for every occasion

Product 
Categories

Cards and 
Stationery 

Photo 
Books

Prints Calendars 

Personalized Gifts / Home Decor

Consumer Brands


